Pros and Cons Comparison
Compare two options qualitatively. Keep uncertain claims in the questions section instead of treating them as known benefits or drawbacks.
Decision or Question  ________________________________________________________________
Option One  ________________________________________________________________
Option One Factors
	Pros
	Cons

	
	

	
	

	
	

	
	

	
	

	
	


Option One Unknowns
____________________________________________________________________________
____________________________________________________________________________


Pros and Cons Comparison Continued
Option Two  ________________________________________________________________
Option Two Factors
	Pros
	Cons

	
	

	
	

	
	

	
	

	
	

	
	


Shared Considerations and Questions
____________________________________________________________________________
____________________________________________________________________________
Next Steps
____________________________________________________________________________
____________________________________________________________________________
Review the trade-offs yourself. This template does not rank options or predict outcomes.




