RISK REGISTER TEMPLATE

Likelihood and Impact use a 1-5 scale. Score = Likelihood x Impact. Severity defaults: Low 1-4, Moderate 5-9, High 10-16, Critical 17-25.

Page 1 records the risk and inherent score. Continue the same Risk ID on page 2 for response and residual risk.
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RISK RESPONSE & RESIDUAL RISK

Residual ratings are entered manually after considering the planned response. The template does not invent a mitigation-effectiveness percentage.

Template defaults are not universal standards. Adapt ratings, thresholds, escalation rules, privacy controls, and retention to your approved project process.
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